
Herod attacked the church • Acts 12:1–4

READ    
Acts 12:1–25

EXPLAIN    
The truth of Acts 12:1–4
Herod seemed unbeatable. First, he was well-connected. 

This particular Herod was Herod Agrippa I, grandson of 
Herod the Great who tried to kill Jesus (Matt 2) and father 

of Herod Agrippa II who would later hear Paul’s defense 
(Acts 25–26). He grew up in Rome as a close friend of 

the future emperors Gaius Caligula and Claudius. Gaius 

made Herod king over the northern part of Israel in 37 
AD, then in 41 AD Claudius added Judea to Herod’s realm. 

Second, Herod had a good understanding of the Jews and 
was skilled in winning their approval (26:3). To increase 

his popularity, Herod executed James. This grieved the 
church, since James was with Peter and John in the inner 

group of apostles closest to Jesus. Then, to boost his 
popularity even more, Herod planned to kill the Gentile-
loving Peter right after Passover while the holiday crowds 

were still in Jerusalem. Probably remembering Peter’s 
previous escape from prison (Acts 5:19), Herod made sure 

he was vigilantly guarded. Against such a well-connected 
and cunning enemy, the church appeared to be doomed. 

ASK   
1.  Who violently attacked the church? 

King Herod Agrippa I.
2.  Did God rescue James? 

No. James was executed.
3.  Why did Herod persecute the church? 

Because it made him popular with the 
Jews.

4.  Why did Peter’s situation seem 
hopeless from a human perspective? 
Herod was powerful and clever, and 

Peter was very well guarded.

DISCUSS   
1.  Are Christians persecuted for their 

Christians who are being persecuted 
right now around the world (look 

Martyrs,” or “Compass Direct News”).

2.  What might a total lack of 
persecution reveal about your faith (2 
Tim 3:12)?

God frees Peter from prison
Acts 12:1–24



God rescued Peter • Acts 12:5–17

READ    
Acts 12:1–25

EXPLAIN    
The truth of Acts 12:5–17
The church had a powerful weapon that Herod had not taken 

into account: prayer. They prayed earnestly for Peter. For 
awhile, it didn’t seem to make a difference. Days passed, but 
Peter was still in prison and would be executed the next day. 

Yet, while they were still praying, God was already answering 

their prayers. An angel woke Peter up and led him out of the 

right past the guards and out the main gate. Against this kind 

of supernatural power, Herod’s power seems pretty powerless. 

Even the praying believers didn’t think prayer could make such 

a difference! When Peter showed up at Mary’s house, the 
believers there were so shocked that they argued about it as 
Peter waited outside the gate. Peter was more level-headed. 

He told them to tell James that he was free. This James was the 
brother of Jesus (Matt 13:55), who at this point was recognized 

as the leader of the church in Jerusalem. With that message 
delivered, Peter wisely disappeared before Herod came looking 

for him. 

Herod accepted worship from the people of Tyre and Sidon • 
Acts 12:18–22

READ    
Acts 12:1–25

EXPLAIN    
The truth of Acts 12:18–22
Herod looked like a fool. Instead of giving the crowds 

in Jerusalem a popular execution, he had to admit that 

one prisoner had managed to escape four squads of 
soldiers. Frustrated, he blamed his guards and executed 

them in Peter’s place. It did not occur to him that his 

problem was something more than careless guards. But 
life went on for Herod, and if he couldn’t get his way in 

Jerusalem, at least he could in his capital of Caesarea. 
Men had come south from Tyre and Sidon to try to earn 

back Herod’s favor. Somehow they had offended him, 

and he had responded by restricting the food traded to 
their cities. So there they were, gathered in the stadium, 

with the Mediterranean Sea sparkling nearby and the 

sound of its waves lapping up on shore. It was a perfect 
day to be praised, Herod thought, and he made the most 

of it by dressing in royal robes. According to the Jewish 

historian Josephus, these robes were woven with silver 

thread. As the sun sparkled off his robes, Herod soaked 
up their gushing praise
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ASK   
1.  What did the believers do?

They prayed with all their might.

2.  How did God answer their prayers?

God sent an angel to rescue Peter from prison. 
3.  What happened when Peter showed up at 

Mary’s house?

The people didn’t believe it was Peter. 
4.  What did Peter do after God freed him from 

prison?
He went away before Herod came looking for 

him.

DISCUSS   
1.  Could Herod have done something else that 

would have stopped Peter from escaping? Is 

there something in your life right now over 
which you need to trust that God has power?  

2.  Do you believe that prayer actually makes a 

difference? Does your prayer life match what 
you claim to believe about prayer?



God defeated Herod • Acts 12:23–25

READ    
Acts 12:1–25

EXPLAIN    
The truth of Acts 12:23–25

Herod did not soak up the people’s praise for very 
long, for at that moment an angel struck him down. 

having been eaten by worms. Possibly, Herod had been 
infected by parasitic worm eggs forming a cyst on his 

liver. That cyst then burst while he was being praised, 
causing massive internal damage that claimed his life 

clear that this was an act of God, a punishment for two 

things. First, God struck him because God hates pride 

proud (Isa 2:9–17). Second, God struck Herod because 

his cleverness, Herod made a serious mistake when 

he went after God’s people. In contrast to Herod’s 

collapsed, God’s word spread rapidly. But God was only 
just getting started, for Saul, also known as Paul, was 

back on the scene along with Barnabas. As Herod’s 

was about to begin (Acts 12:25–13:3).

ASK   
1.  What happened to Herod? 

An angel struck him and he died full of worms.

2.  Why did God send an angel to kill Herod 
Because of Herod’s pride and because Herod 

had attacked God’s people.
3.  How did God win in the end? 

He killed Herod and caused the gospel to keep 

spreading. 

DISCUSS   
1.  Can anyone win against God in the end (Phil 

2:10–11)?

2.  How serious is pride (Jas 4:6; Isa 2:11)? List 

life.

ASK   
1.  Why did Herod look like a fool? 

He had to admit that one prisoner had escaped his four 

squads of soldiers.
2.  What did Herod do to his guards? 

He executed them. 

3.  What did Herod do in Caesarea? 
He appeared in a shining robe to receive praise from people 

from Tyre and Sidon.  
3.  Why were the people from Tyre and Sidon praising 

Herod? 
They had offended Herod and were trying to earn back his 
favor. 

DISCUSS   
1.  Have you ever blamed someone else for your 

own problem? Have you ever tried to get 
people to praise you? What happened as a 
result?

2.  How were both the people of Tyre and Sidon 
and Herod in sin (Luke 4:8)?



If they persecuted me, they will also persecute you • John 15:20

READ    
John 15:18–27

EXPLAIN    
The truth of John 15:20
It shouldn’t surprise us that Herod killed James and 

threw Peter in prison. Jesus told His disciples to 
expect persecution. He predicted that just as He was 

hated and persecuted, so His followers would be too. 
They could expect to be treated the same way He was 

treated. If people had persecuted Him, then they would 
persecute the disciples too. If they had kept His word, 

then they would keep the disciples’ word too. Jesus 

(Mark 10:39). In fact, He said that to be a Christian is 

to count yourself dead already (8:34). God is able to 
rescue with great power, as He rescued Peter (Heb 

11:34), but many believers are also mistreated and 
killed without being rescued (11:37). Why do some get 

rescued and not others? God uses both death and life 
to bring great honor to Himself (Phil 1:20). The only 
question is whether you think eternal life with Jesus 

forever is worth it, even if you are not rescued in this 

world (Mark 8:35–38).

The Gentiles are saved 
by faith alone
Acts 15:1–35

NEXT WEEK

ASK   
1.  What should all Christians expect?

Persecution.
2.  What did Jesus tell His disciples?

To expect persecution.
3.  Why should Christians expect persecution? 

Christians will be treated the same way Christ was 
treated.

4.  Why does God rescue some from persecution and 
not others?

Because God uses both death and life to bring great 
honor to Himself.   

DISCUSS   
1.  Have you ever been persecuted for your faith? As 

you become more like Jesus, should you expect 

greater persecution?

2.  If you are on God’s side, then how will you win 

even if you die like James (Rev 2:7, 11, 17, 26)?


